Providing Youth Baseball & Softball to the Community for over 25 Years
Youth Baseball, District 58, Twentynine Palms, CA 92277

BOARD MINUTES
Date: 4 MARCH 2020

Board Members Name Board Position Present Absent/Reason
Jason W Dickson President X
Joaquin Montada Vice President Baseball X

Michael Johnson Vice President Softball X

Earthsea Montada Treasurer X
Rose Silvas Interim Secretary X

Joaquin Montada Coaching Coordinator X

Andrea Hernandez Safety Officer X

Brad Covert UIC Baseball X

Brad Covert UIC Softball X

James Zrofsky Equipment Manager X

Sara Zrofsky/ B. Walpole Fundraiser Coordinator X
Sara Zrofsky Sponsorship Coordinator X
Andrea Hernandez Snack Bar Coordinator X

Lisa Lopez Snack Bar assistant X

VACANT Registration Coordinator

VACANT Score Keeper

Joaquin Montada Information Officer X

Steven Bilderain Uniform Officer X

Rose Silvas Softball Coordinator X

Meeting Called to Order: March 4, 2020, 6:06 p.m. by J. Montada

Accepting of Meeting Minutes from 19 February 2020 meeting, motioned by J. Zfosky, 2" by A.
Hernandez, unanimously accepted.

Financial Report: Current balance is $24,551.13, financial report provided by J. Montada.

OLD BUSINESS

O O O O 0O O O

o

Financial report - $24,551.13, attached.

Snack Bar Cooler / fountain drinks — surveyed all is good.

Tryouts needing two tables for check in softball / baseball — completed

Dates for drafts - completed

Dates for meeting the coaches night - completed (March 9th)

Go over managers for divisions and how many we are short -

Break down number of players registered, numbers per Baseball / Softball divisions and # of
teams per division for season. Baseball: 6 - T-Ball Teams, 4 - AA, 3 - AAA, 4 - 50/70, 2- SRS
(need a coach); Softball: 3 - Minors, 3 - Majors, 4 - Juniors (need a coach)

Teams were reviewed; motioned to approve by Andrea, a 2™ by J. Zfrosky all were in favor.

NEW BUSINESS

O
O

Financial report. Balance - $24,551.13
Approving new coaches and assistant coaches: 10 softball teams, 19 baseball
o Backgrounds, concussion certs, ids photos




Twentynine Palms Little League
Providing Youth Baseball & Softball to the Community for over 25 Years
Youth Baseball, District 58, Twentynine Palms, CA 92277

o Approving Baseball and Softball teams for this season. 29 teams
o Date to release teams names for coaches to contact; 9 March 2020
o Meet the coaches night agenda topics
o Board Members will be introduced
Remind parents board members are volunteers
Umpires
Discuss cleats and equipment needed.
Discuss bats
Review Code of Conduct with Parents
Team raffle baskets on opening day one per team
Local league rules coaches packet
o Explain how to handle complaints
o Opening day Census help for food 10-1pm: 500 hotdogs, chips and water are bemg donated.
Practice schedule till opening day — Practice times will go from 5:30 to 7 and 7 to 8:30. Will have
a meeting on 8 March to have Managers reserved their practice times.
Master schedule for season — Joaquin is working them through Blue Sombrero
Umpire Schedule — B. Covert will work it.
Umpire Gear — B. Covert provided a list of gear, attached.
Softballs and Baseball for season games how many needed and sizes — 3 per game. 11" for
Minor softball and 127 for Major and Junior Softball
Placing Uniforms orders — Orders submitted.
o Howard meeting date is March 21, 2020 (Mandated for all board members and coaches
Umpires)

POSITION REPORTS
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o 0 O O o

@]

» Information Officer — will post local rules and have a place for FAQ on the website

e Snack Bar Coordinator — Snack bar was broken in to, nothing was stolen. A police report was
filed. Working on getting Wi-Fi

e Sponsorship Coordinator — a report was provided...attached.

e Fundraiser Coordinator — Denny’s fundraiser raised $195.08

e Equipment Manager — separating gear and will put them in bags. We need to order more bags.

e UIC — Nothing to Report

o Safety Officer — will meet coaches, if helping on the field, they will need a background. Managers
need to carry medical forms at all times.

e (Coaching Coordinator — N/A

e Player Agent Softball and Baseball — Luci Barrett was voted in for these 2 positions — motioned
by J. Zfrosky, 2™ by A. Hernandez, all were in favor.

e Secretary - NTR

e Treasurer - NTR

e VP Softball - NTR

o VP Baseball - NTR

e President N/A

Next Meeting:
16 March 2020, 6:00 p.m. at Luckie Park Snack Bar

Meeting Adjourned at 7:37 p.m.
Meeting Minutes Prepared By:
Rose Silvas 11 March 2020.




2:34 PM Twenty Nine Palms Little League

03/04/20 Profit & Loss o o
Accrual Basis October 1, 2019 through March 4,2020 (= )/

0

Oct 1,19 - Mar 4, 20

Ordinary Income/Expense

Income
Other Types of Income
Miscellaneous Revenue 2,737.36
Other Types of Income - Other 0.52
Total Other Types of Income 2,737.88
Program Income -11.34
Registration 21,427.98
snack bar 432.80
sponsorships 3,416.92
Total Income 28,004.24 -
Expense
Bank Fee 6.00
Little League BA 3,400.33
Operations
Postage, Mailing Service 194.00
Operations - Other 863.43
Total Operations 1,057.43
Other Types of Expenses
Other Costs 160.00
Total Other Types of Expenses 160.00
Uniforms 5,000.00
Total Expense 9,623.76
Net Ordinary Income 18,380.48
Other income/Expense
Other Expense
Ask My Accountant 35.00
Total Other Expense 35.00
Net Other Income -35.00
Net income . 18,345.48
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